THOUGHTS FOR SMOOTH AND SUCCESSFUL EVENT

I. Entries in early enough to build heats and schedule

II. Post on Website and Hotline

III. Copies posted on beach night before or at least an hour prior to start and post at surf shop (headquarters) and/or hotel

IV. Write all checks ahead of time and have W-4 forms filled out

V. PA hot by 6:30AM for 7:00AM Start

VI. Start each day with blessing and Star Spangled Banner

VII. Start on time exactly

VIII. Stick to schedule

IX. Buoys and flags to delineate competition area

X. Keep heat sheets and schedule updated 

XI. Judge rotation, refreshments, parking passes, accessible restrooms

XII. Announcer to call heats and keep beach informed, spin music

XIII. Allow enough time between advancements for tabulators and update boards

XIV. Do not Change Schedule and post times on schedule on beach (UPDATE)

XV. Food on time

XVI. Restroom Accessible

XVII. Parking passes for staff

XVIII. Trophies on the beach min. 4 hours before awards and use volunteers to set up 1 hour before awards, min.

XIX. Extra jerseys for awards

XX. Use award coordinator to gather competitors by divisions, answer questions and get jerseys on.

XXI. Professional Staff Photographer and designate job description and priority photos i.e. Awards, specialty divisions, Shots, Banners etc.

XXII. Be prepared for inclement weather – use tarps easily accessible.  Most importantly have a plan for each: lightning, rain, emergency, injury, drowning

XXIII. Dry in judges first and have a plan for each station to keep contest running.  1- judges, 2- announcer, 3- tabulator, 4- marshal, 5- competitors, 6- spectators

XXIV. Custom unique trophies

XXV. Cool contest shirt

XXVI. Stickers, free wax, refreshments for competitors, giveaways, etc.

XXVII. Kick Off Party

XXVIII. Award Party

XXIX. Treat help well.  Everyone is equal and important part of the team!  Provide shirts, parking, food and invitations to special affairs for staff

XXX. Post results

XXXI. Awards on time, checks in hand

XXXII. Use people’s names in announce heats and throughout the day

XXXIII. Call the heats!  Use names, draw people’s attention to successes

XXXIV. Play good all round music, remember variety of people on the beach, athletes can use head sets to get pumped up for heats

XXXV. Keep all announcing rated “G” be supportive, positive, clean, energetic

XXXVI. Buff out sponsors.  Escort on scaffolding, include in awards, introduce to athletes, signed jersey (framed?) PA Announcements, 

XXXVII. Banners must be straight, tents full, anchored and clean, look good

XXXVIII. Trash cans and keep them emptied, sweep scaffolding, keep all areas clean and police the beach on a regular basis.

XXXIX. Be on time with everything.

XL. Wear a smile!  Be polite no matter what.  Take the time to answer a question, speak to a guest, and ask if someone has a question or is new.  Offer to explain what is going on.  

XLI. Compliment the staff and re-enforce the positive.  

XLII. Listen to athletes!  Get a consensus, no one is as smart as everyone, get a team of advisors and make decision and stick to it.  Remember though IT IS A SURFING CONTEST!  AND THAT MUST COME FIRST.

XLIII. Remember that the “show” must go on and you must finish and complete the contest if at all possible.  There must be results and a winner.  Judges are the most important part of the team.  You must get the results right!  It is a competition and does not help the contest the sport or the athletes not to finish and to not get the results right.  Make the most of the conditions and finish the contest.  Options or other alternatives are always worse.  Remember the athletes are there to put on a show that someone is paying for in time, money or both.  

XLIV. Provide activities for contestants especially at night.  Even if it is just a discount at a local restaurant, movie theater or shopping.

XLV. MAKE EVENT COOL!

HOW DO YOU MAKE THE EVENT COOL

I. MEDIA COVERAGE PRIOR, DURING AND AFTER.  A lens on the beach heats up action instantly, like good music.

II. Good Music

III. Good Announcer that knows people and knows something good about everybody and is not afraid to pump people up.

IV. Lounge area for competitors.  Maintain secure area for athletes, provide security, wrist bands, provide shade, water, other refreshments, tables, chairs, couches, PS-2, board racks, pens, paper, trash can, keep clean, privacy area, wax, internet, giveaways, hang wetsuits and towels

V. Double Elimination

VI. 4 man heats, 20 minutes, top 2 waves

VII. Add an air show or best move

VIII. Good judges

IX. Announce names, jersey colors, before, during and after heat.  Make competitors wear jersey to beach marshal

X. Build to strong crescendo for finals

XI. Strong energetic announcing for semis and finals, bring in guest speakers throughout day, use a core competitor to help

XII. Involve the spectators with photo ops, signatures, votes (applause) for winners

XIII. Announce scores and provide results immediately

XIV. Awards immediately after each final

XV. Include staff in all special events and or parties, provide trophies or certificates, special memorabilia, follow up with thank you card, photos, cd’s dvd’s etc. from event.

XVI. Extra benefits to competitors:

A. Unique special shirt that no one else can get

B. Writs bands

C. Parties

D. RR and prep area

E. Discounts to restaurants

F. VIP list at local shops, restaurants

Just some fun notes for a good cause……………………….

