Executive Committee Meeting

Topics submitted by Paul West

I. Development in other countries.  

a. Exchanges

b. Smaller competitions

c. Adding international division or inviting a representative from another country to an existing event. I.e. ECSC 2000, 2001, Brazil, etc.

II. Judges, Staff Personnel at WSG

a. Using WSG or JWSG to train judges (no) other means

b. Rotate announcers, beach marshals, tabulators, etc.

c. Set up “ghost tower” to train judges.

III. Sponsorships

a. www.surfersvillage.com
b. SIMA representative

c. Non-endemic 

IV. Webcasting

a. Live scoring (cell phone link)

b. Digital streaming video ($3800 camera)

V. Media support

a. Lead up articles, follow up press releases, pay for staff to attend the event, we should have our own still photographer and video photographer and make photos available as well as footage released to networks, stations, and distribute national video – i.e. Longboard magazine.

VI. Fund raisers

a. t-shirts (at event and year round) – have an artist develop the trophy and t-shirt art and then auction the original piece off.

b. Use local artist to develop custom trophies that are unique, in addition to medals, at least for the champion and then send to the champion’s nation Olympic Committee

c. Raffles (prizes product, local artists)

d. Party (beer garden)

e. Food on site

f. Tie in local businesses, but also travel agencies in each country

g. Tie in music with local bands and promote event with a package for spectators to attend, use a travel agency to do this.

h. Add more nighttime activities for competitors at event.  Good opportunity to tie in local businesses and raise funds as well as give athletes activities to do.  Such as advanced training seminars, preview video’s, autograph signing. Etc.

i. Look at bringing in a high profile professional athlete for beach presence or autograph signing or demo in water.  I.e. Previous winner of WSG would be able to invite one athlete and event pays for athlete to come in.

j. Add cultural activity for JWSG.  A tour, meet locals, visit museum or historical site, i.e. Durban the Shark Research Center.

k. Fund raiser, take photos on site with digital print and sell to athletes.

l. Raffle or give the jerseys away after the event.  Have the winners sign a jersey to be framed and send to sponsor, museum, government officials, IOC, etc.

l. 
Give score sheets for the finals to the winner.

VII. Website

a. need more names – different countries, different pictures, and must be changed regularly and made current if you want traffic.  Get our logo on other big sites for a link to drive traffic

VIII. Assist grass root organizations in various countries by developing the sport

a. Donate jerseys (old)

b. Donate equipment

1. Old surfboards, old bodyboards, contact SIMA companies that have dated or expired inventory ie. Bodyboards, wetsuits, etc.

2. Is ISA a 5013-C IRS status company where companies can take a tax write off for donating equipment/product?

IX. Analyze competition program/divisions/rules

a. Look at NSL – the Game (Brad Gerlach’s success)

b. Look at tag team make it more similar to NSL?

c. Look at adding man on man competition for top 4 or top 8 athletes.

d. Look at separating some divisions to minimize the expense or size of WSG.

e. Look at adding additional longboard division

X. Women Surfing

a. Look at how we can capitalize in the huge growth in the women surfing market.

XI. Invite government officials to the contest

a. Embassy for every country should be notified and receive a formal invitation to come to event, award ceremony and kick off parade.

b. Ask participating member countries to bring at least 2 additional flags to give to hosting nation officials or VIPS

