
[image: image2.jpg]URFING

S|
PEDERATION




ISA QUESTIONNAIRE

Summary
I- ABOUT YOUR FEDERATION /ASSOCIATION






1) General information




p2
2) National Federation partners


p3
3) Your federal surfing environment 

    analysis     







p4
II- YOUR HISTORY






p6
III- PRESENT POSITION

1) Surfers







p7
2) Surf Frames






p10
Clubs
Surf schools

Other associations

3) Surf business






p12
4) Specialised Media





p12
IV- VALUES








p13
I- ABOUT YOUR FEDERATION/ASSOCIATION POS DE VOUS
















































































































1) General information

1/What are the roles and priority assignments of your Federation/Association? Describe and explain 

2/Do you have a defined federal project? What are the main outlines of your development plan?

3/ Describe the concrete actions taken.

 (Example: Improve the movement and the supervision of the national teams; Ensure coach training; Increase the number of graduates and affiliated clubs…)
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4/What is the annual global budget of your federation?

5/ We would like to know the composition (in %) of your budget. Complete the following table.

	Public resources
	

	Affiliation fees
	

	Sponsors
	

	Total
	100%


2) National Federation partners

6/ Who are your partners/sponsors? 

7/ Do you have a media partnership? If yes, which one(s)?

8/ Can you envisage other potential partnerships? Explain?

9/ Do you think that it is possible to develop other opportunities with the surf business? Why?

3) Your federal surfing environment analysis
You have to analyse the internal and external aspects of the federal and associative surfing environment in your country. Would you please answer  the following questions

EXAMPLE: SWOT matrix for a National Federation
	
	Useful

to reach an objective
	Fatal

to reach an objective



	INTERNAL ANALYSIS


	Strengths

Stakeholder support

Good volunteer involvement

Good public image

Satisfied sponsors

Paid staff who are very involved in the success

of the organisation

Good relationship with government

Good premises

Good promotional strategy

Current lack of major competitors

Excellent transport links


	Weaknesses

No organisational chart

Poorly developed job descriptions for

volunteer and paid staff

Low level of professional training

Lack of room for expansion

Blame culture prevalent amongst staff

Lack of teamwork

Hidden agendas of some directors



	EXTERNAL ANALYSIS


	Opportunities

Government capital investment programme

Increasing awareness of the benefits of

exercise

Lifestyle changes for improving health

Use of management techniques to improve

management

Branded image of service

Lottery funding


	Threats

Changes in government

Decrease in school physical education

Doping in sport

Increasing culture of litigation

Increasing competition




10/ What are the strengths of the federal and associative surfing environment in your country?

11/ What are the weaknesses of the federal and associative surfing environment in your country?

12/ What are the opportunities of the federal and associative surfing environment in your country?

13/ What are the threats of the federal and associative surfing environment in your country?

II- YOUR HISTORY
In this part of the questionnaire, we would like to get to know and understand the history of surfing in your country. We are interested in all the development stages and all the events that stand out in its history. The following questions will serve you as a guide line in your narrative, but do not hesitate to include all the details and the precisions which come to you, so as to be as exhaustive as possible in your answers.

1/ When and in what context did surfing arrive in your country. Who are the precursors, the key players?

2/ When, where and in what circumstances was your first club founded? Who were the founders?

3/ What is the name of your federation or association? How and when was it created?

4/ When did your first competition take place? Who organized it? How did it happen?

5/ Is your Federation / Association recognised by your National Olympic Committee? (underline your answer)

YES – NO

If yes, is your Federation / Association recognised by your NOC through another Sports National Governing Body? Could you be precise? 

6/ When did it become a member for the first time ?

III- PRESENT POSITION
The objective of this part is to gather a maximum of quantitative data on the global surfing situation in your country. In order to simplify, we ask you to answer by approximations in percentage. However don’t hesitate to supplement your answers by exact figures if you have them at your disposal.

1) Surfers


HOW MANY SURFERS, YOU ESTIMATE, YOUR COUNTRY HAS:
 
- CORE SURFERS: ________
- PERIODICAL SURFER: _______
- SCHOOL SURFERS: __________
In this subsection, we are interested in the total number of the autonomous surfers in your country, whether surfing club members or free surfers (“core surfers” and “periodical surfers”).

We are not interested in “school surfers”.

1/ Distribution of autonomous surfer categories (in %)

	Core surfers :

Surf regularly all the year


	

	Periodical surfers :

Surf only in summer or during the holidays
	

	
	100 %


2/ Distribution of « core surfers »by type of practice (in %)

	Shortboarder
	

	Longboarder
	

	Bodyboarder
	

	Kneeboarder
	

	Bodysurfer
	

	Skimboarder
	

	
	100%


3/ - Distribution of the global number of autonomous surfers by type of practice

	Shortboarder
	

	Longboarder
	

	Bodyboarder
	

	Kneeboarder
	

	Bodysurfer
	

	Skimboarder
	

	
	100%


4/ -Male and female distribution























































































































	Male
	

	Female
	

	
	100%


5/ -Distribution of surfers by age

	Less than 18 years old
	

	Between 18 and 45 years old
	

	More than 45 years old
	

	
	100%


6/ - Distribution of club members / free surfers

	Club members
	%

	Free surfeurs
	%

	
	100%


7/ - How many travel surfers come to surf in your country with their own surf equipment?

8/ Did you observe the emergence of new wave sports in your country? (Underline your answer)

YES – NO

If yes, which ones?

9/ Can you describe the evolution of all surf practices since 2000? (Increase, stagnation, decrease of shortboard, longboard, bodyboard, etc…)
2) Surf Frames

Clubs
1/ How many surf clubs don’t belong to your federation / association?

How many surfers it represents?

2/ How many surf clubs belong to your federation / association?


How many surfers there are?

3/ Distribution of affiliated members by type of practice

	Shortboarder
	

	Longboarder
	

	Bodyboarder
	

	Kneeboarder
	

	Bodysurfer
	

	Skimboarder
	

	
	100%


4/ How many paid workers work in surf clubs:

- Throughout the year:

- Only during the summer holidays:

Amongst them, 

- How many employees have only an administrative job      (receptionist, planning, accounting…):

- How many employees have only a supervising or a training job (surf instructor…):


- How many do both: 

5/ How many people are employed in your Head Quarter? (precisely if they are part-time):  

Surf schools

1/ Number of surf schools affiliated to your federation / association





2/ Number of surf schools not affiliated to your federation / association


3/ How many people take surf lessons or rent surf equipment a year, on average? 


4/ Can you describe the evolution of surf school attendance since 2000? (increase, decrease, stagnation)

5/ How many children a year learn/discover surfing in a school program (primary school, high school) ?

6/ How many surf instructors work in all surf schools of your country?


7/ Distribution of surf instructors’ working time in surf schools in your country:

	Throughout the year 
	

	During 6 months
	

	2-3 months
	

	
	100%


Other associations

We would like to know if other associations are involved in the surf environment of your country. For example, it can be an environmental association (like Surf Rider Foundation), or other associations in the area of social development, Third World aid…  

1/What are the other associations involved in surfing? Can you list them.
3) Surf business

1/ How many surf-related shops are there in your country? (Shops selling surf wear, boards, wetsuits and surf accessories) 


2/ How many shapers are there?  (People who make a living from the surfboard production)


3/ What are the 6 main surf brands in your territory in ascending order? 

4) Specialised Media

1/ What are the names of the main surf magazines of your country?

2/ What are the main surf Internet websites of your country?

3/ How do you communicate with your members? (Publication, newsletter, website…). What are the most appropriated tools?
4/Do you have any statistics about the evolution of the traffic on your website?
Website Address: 
IV- VALUES

The three core values of the Olympic Movement are:

Excellence. This value stands for giving one’s best, on the field of play or in the professional arena. It’s not only about winning, but also about participating, making progress against personal goals striving to be and to do our besting our daily lives and benefiting from the healthy combination of a strongly body, mind and will.

Friendships. This value encourages us to consider sport as a tool for mutual understanding among individuals and people from all over the world. The Olympic Games inspire humanity to overcome political, economic, gender, racial or religious differences and forge friendships in spite of those difference.
Respect. This value incorporates respect for oneself, one’s body, for others, for the rules and regulations, for sport and the environment. Related to sport, respect stands for fair play and for the fight against doping and any other unethical behaviour. 
1/ Do you think that the Surf Movement has these same values? 
Which values are the most representatives of the surf spirit ? 

2/ The following values seem to be very near to surf values. What do you think about that? Do you agree or not?

Respect for the elderly / environmental protection / respect for the rules/ self-respect and respect the others / Freedom of practice / Access to everybody / Autonomy in practice  

3/ Do you think that the Surf Movement has these same principles? 
Which principles are the most representatives of the surf spirit? 
Thank you for your time and your attention, 

Name:

Position in your NF:

Date:

Signature:




President signature:






We consider 3 surfer categories :





-.A core surfer owns his surf equipment. He owns a winter wetsuit to surf in wintery good waves conditions or he travels to surf in winter. He surfs regularly all the year, during the weekends and the holidays.





- A periodical surfer owns his surf equipment but he surfs above all in summer and sometimes in spring and autumn








- School surfers don’t own their surf equipment. They learn surfing in surf clubs or in surf schools.
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